Professional Growth Roadmap

Professional Growth Roadmap is used while mapping the journey of the employees of the organisation by
the Human resource personnel. This can also be used by individuals who want to map their career path for
short term and 5 year plan. However it is important to first know the SWOT analysis in order to map the
path.

To understand individual growth path, Self-awareness tests can be undertaken in addition to already
knowing the existing SWOT. Knowing your actual strengths and weakness will only help in mapping a
strong path to success. A weakness in one path could be a strength in another and so to map a strong
success map conduct a well evaluated self-awareness test and SWOT.

SWOT

STRENGTHS WEAKNESSES

What are you good at? What What you need to work on
can you do well effortlessly? to get desired results?
OPPORTUNITIES THREATS

What avenues do you see What are the obstaciles/
that supports the desired hinders progress to the
end result desired results?

Career Growth Roadmap

CAREER GROWTH ROADMAP
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The Learning Curve: Take Skill Building: Seak Mentorship: create Expand Network: Attend Growth Story: Engage
Initiative, Learn from Invest in self learning 2 good Su orfs'ystem events and find e arr);;j sk%llsgto
Others, Seek Feedback, courses, on the job that worﬁ': for you occasions and cr?eate et
Develop Action Steps for learning, practice opportunities to meet to

further growth practice practice with like-minded people



