Business Gap Analysis starts with a long Term Business Vision. Leadership Teams align initiatives keeping in
mind the business strategic objectives. In order to align your initiatives, you first access the current state of
things by various methods such as conducting a PESTLE analysis, Balanced Score Card analysis, SWOT analysis

and of course Voice of Process (by engaging with different teams from the organisation).

According to your envisioned future desired state you identify gaps using the Gap analysis template below
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